Annex 1 - Work Plan

1.  Title of the Project P-000 (LAB-T2-0000)
<Select a brief informative title of your project>

1.1 Key Words

<Provide 5-10 nouns or word compounds identifying the inputs and outputs of the project>

2.  Project  Management

2.1 Project Manager

<Give name of project manager, academic rank, position, working place, telephone #, fax #  and e-mail>

2.2 Name of leading institution/address

<Give name of institution, address, telephone #,  fax #  and e-mail>.

2.3 Name of participating institution(s)/addresses

<Give names of institution, addresses, telephones #,  fax #  and e-mail>.

2.3.1 Participating institution Manager

<Give name of participating institution manager, academic rank, position, working place, telephone #, fax #  and e-mail>

2.4 Technical Monitor (partner’s designee to oversee project progress, review project reports and other deliverables)

<Give name of partner’s designee to oversee project progress, review project reports and other deliverables: position, working place, telephone #, fax #  and e-mail>

3. Introduction and Overview

<Provide in this section a general overview of the following items that are of interest to the Partner:

What’s the objective

Specifically state the primary objective of the project.

What’s the problem 

Describe the current state of the problem, the area of research, and why this problem is important.

What are other people doing
Describe the main achievements in this field in the world and in Ukraine, to the extent possible list the leading firms, scientists, and other specialists. 

What are we going to do

Indicate the contribution of your project to solving this problem. 

Give the detailed information about subject of your investigation in order to cover main specific points of your project.

What’s new

Describe in what way your project (work and results) is new, unique, and /or different from similar researches.

Who we are 

Briefly describe the institution and participants of your project, their qualification with references on previous significant results and what they will do in the project. Describe other projects in which these people or organizations are involved>.
4. Expected Results

< Indicate scientific, economic, industrial, commercial, and other benefits, products, and tangible results that the Project should achieve. To the extent possible, state these expected benefits in quantitative terms.  Clearly indicate any portions of them that contain invention or business confidential information.> 

In addition to quarterly progress reports to be delivered in accordance with Article 4, the following technical schedule activities/events are considered the deliverables under the Agreement:

	Deliverables
	Due date 

(by the end of Month # __)
	Point (address) of delivery

	
	
	

	
	
	


5. Scope of Activities

<Provide a general overview of the project activities in relation with the technical approach and methodology (section 6 below) and deliverables:

List and describe your major activities under the Project. Describing each activity take into account parallel work and part of the work to be performed by each participating institution. Use diagrams of work structure to synthesize information about its directions and allocation>.

6. Technical Approach and Methodology

<Give an overview of the technical features of the project:

Describe the scientific and technical approach, methods and methodology to be used on each trend of the project activity for solving the problem. Underline novelty and uniqueness of methodological background>.

7. Project Location and Facilities

<Give information about the project location:

Describe where the project performance will take place, namely buildings (provide addresses for the project sites in case of difference from those mentioned in item 1.1 above), laboratories, or other locations. List and describe principal equipment and facilities to be used in the project>.

8. Financial Information

Table 1 presents Work schedule specified for each participating institution as identified by I-Code.

Table 2 presents Work schedule chart.

Budget categories (allowable direct cost) are specified in the following tables:

Grant payments: Table 3

Equipment: Table 4

Materials: Table 5

Subcontracts: Table 6

ODC: Table 7

Travel: Table 8

Tables 9 and 10 present financial summary including overhead for participation institutions.

Tables S9 and S10 present financial summary for each participating institution separately.

Budget categories are detailed into separate lines as agreed with partner; at that a line presenting not a single item should not cost more than 10% of the total cost of the category or $1000, whichever is higher.

In Table 3, daily rates for grant payments and the allowable cumulative amount of working days for any participant will be based on regular STCU standards excepting if a specific request from Recipient is approved by Partner.

In Tables 3 to 8, an applicable option is specified in column “Variation Code” for each budget line:

(P) cost could be changed upon project manager authorization, Partner’s approval and Center’s approval (this option is recommended to apply to the lines, which cost over $2,500) or 

(C) cost could be changed upon project manager authorization and Center’s approval (this option is recommended to apply to the lines, which cost between $500 and $2,500) or

(M) cost could be changed upon project Manager authorization (this option is recommended to apply to the lines, which cost below $500).

In Tables 4 and 6, for a budget line associated with purchase of property, an applicable option is specified in column “Property Code”:

(R) title will vest in the participation institution (Recipient) at the time of delivery (this option is applicable to the items, which are inexpensive and/or which do not have serial numbers) or 

(C) title will remain with the Center until termination, cessation or completion of the project, at which time title will be vested in accordance with Article 8 - Special Conditions or following to additional agreement between the STCU, Partner and Recipient(s) replacing Special Conditions.
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